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	Present
	Absent  

	Members:
	Minute taker: Anette Bæk

Chairman: Kjeld Pedersen (KP)
Deputy Chairman: Lars Rosgaard Jensen (LRJ) 
Jette Marie Christensen (JMC)
Klaus Kjær (KK)
Kjeld Nielsen (KN)
Lars Diekhöner (LD)
Astrid Heidemann Lassen (AHL)
Matteo Fumagalli (MF)
Lea Thiesen (LT)
Brian Vejrum (BV)
Mette Herold-Jensen (MHJ)
Others present: 
Jan Anker Nielsen (JAN)

 
	Substitute members:
Karina Boller Jensen (KBJ)
Charlotte Zoey Søndergaard (CZS)
Vladimir Popok (VP)
Jan Schjødt-Thomsen 
Thomas Ditlev Brunø 
Peder Veng Søberg.





	Agenda
	
Minutes

	Items
	Enclosures/ suggestions
	I/D/DM
	Comments/ responsible:
	

	1. 
	Approval of previous minutes/agenda + Messages from Head of Department 

	 
	I
	KP
	Approved. 

	2. 
	Discussion budget 2019
 

	 
	I
	KP/JAN
	Kjeld (KP) and Jan Anker Nielsen (JAN) presented the budget for the department 2019 and listed some of the changes we are facing:

· A new model for distributing the budget at the university
· End of interim arrangement of budget between TECH and ENG means 30 mill.DKK less to ENG
· Rearrangement of administrative tasks including new staff and expenses from the school and the faculty to the department.

We do not quite know the impact of the changes yet as we need the final figures from the central administration and will not get these before 10th of October. However, our economy will be under great pressure next year. 

Joint consultative committee discussed the situation and came up with different suggestions as to how we can save money. Some of the suggestions put forward were: 

· Raising external funding and prioritize buy-outs of permanent staff
· Reducing costs for censors by using more local censors
· Reducing rent for housing students 
· Reducing running costs
· Critical review on open positions
· Push upstairs for the possibility to transfer money from 2018 to 2019 budget.

Hopefully we will succeed in closing the gap this way. Management will work on the budget for the next month. 
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