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Department of Materials and Production 
                                                                                              
	
	Present
	Absent  

	Members:
	Minutes taker: Heidi Juul Sørensen 

Kjeld Pedersen (KP)
Astrid Heidemann Lassen (AHL)
Mette Herold-Jensen (MHJ)

Klaus Kjær (KK)
Lea Thiesen (LT)
Lars Diekhöhner (LD)
Kjeld Nielsen (KN)
Lazaros Nalpantidis (LN)
Lars Rosgaard Jensen (LRJ)

Substitute members:
Vladimir Popok (VP)


	Jette Marie Christensen (JMC)
Charlotte Zoey Søndergaard (CZS)
Brian Vejrum (BV)
Karina Boller Jensen (KBJ)


	Agenda
	
Minutes

	Items
	Enclosures/suggestions
	I/D/DM
	Time:
	Comments/ responsible:
	

	1. 
	Agenda approval
	
	
	13:00 – 13:05
	
	LRJ: A clear overview of the organisation’s current situation was missing as an explicit item. This was added as item 3.  

	2. 
	Messages
	
	I
	13:05 – 13:20
	KP
	

	3. 
	Organization 
	
	
	
	
	Group names are almost settled.

Appointment of Vice Head of Department/head of section is not settled yet. 

Education and innovation are divided on the new Vice Heads of departments.

The further plan depends on how the scope is clarified the next week. 
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	4. 
	Establishment
Head of department, KP, is chairman of SU. 
Employee representatives elect deputy chairman. 
	
	DM
	13:20 -13:35
	KP
	Lars Rosgaard Jensen is chosen as Deputy Chairman.  


	5. 
	Rules of procedure
A standard AAU “Rules of procedure” with few modifications is enclosed as inspiration. (And translated). 
Modifications were suggested by old MAKE SU. 
	A deliberation of necessary adjustments of the rule of procedure. The role of substitutes must be considered (right to vote, to participate in meeting etc.) 

DELETED ENCLOSURE:  Rules of procedure ENG. docx
	DM
	13:35 – 13:55
	KP
	 It was suggested that it was emphasised that the meeting quantity could raise beyond 6 timer if necessary and that the substitutes’’ role was more explicit.  Both accepted and updated in this version. 



	6. 
	How to achieve a successful SU
· Matching expectations? 
· More visible? 
· Etc.  

(As inspiration – DK) 
	A deliberation on how to ensure a successful SU. 
Before the meeting:

· Please, think on how you define a successful SU and how to support the process. 

	D/ DM
	13:55 – 14:25
	ALL
	Good input on what a successful SU is. 
On how to get there is a work-in-progress and we should follow up at a later meeting – possible Q1 2018. 


 

	7. 
	Annual cycle of work (ACW)
Deliberation of number of meetings and content. 
Enclosed is ACW as inspiration. 

	An ACW with themes for each meeting. 
SU approves ACW and themes. Continually adjustments are possible. 

DELETED ENCLOSURE: Annual cycle of Work.doxc

	D/ DM
	14:25 – 14:50
	KP/ALL
	It was suggested that the item ”Budget 2018” was extended to ”Budget and Objectives 2018” and a modification of the agenda structure – both approved.
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	8. 
	Etc. 
	
	
	14:50 – 15:00
	
	Sharepoint look into it. 


Should we bill students from other department?
Physics does it already.

Working environment in CPH as a item on the agenda (The Crecea report). 
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                                                                                                                                               Dato: 24-04-2017



The rules of procedure for the Joint Consultative Committee                                                        at Department of Materials and Production.

§ 1. The foundation

The Joint Consultative Committee always practices its business in accordance with valid rules regarding cooperation and Joint Consultative Committees in the Government’s businesses and institutions[footnoteRef:1].  [1:  The Co-Operative Agreement/Samarbejdsaftalen 2013. Circular regarding the agreement of Cooperation and Joint Consultative Committee in the Government’s businesses and institutions (27 August 2013), § 9.] 


§ 2. Composition of the committee

The Joint Consultative Committee at Department of Materials and Production consists of 11 members, of whom: 

1. 4 members represent management and are appointed by Head of Department.  

1. 7 members represent the employees and are appointed as follows: 

1. 1 member represents TAP laboratory and is appointed in cooperation with the unions represented by staff within this field.  

1. 1 member represents TAP administrative and is appointed in cooperation between unions represented by staff within this field.

1. 5 members represent VIP and are appointed in cooperation between the unions represented by staff within this field. If possible, 1 member is appointed from the employee group in CPH.  

The 7 employee representatives have appointed substitutes. A substitute does only substitute if the representative is on long-term sick leave. Until this point the substitute does not possesses an active role in the committee. 

§ 3. The chairmanship 

The chairman and deputy chairman jointly composes the meeting agendas[footnoteRef:2] [3].   [2:  The Co-Operative Agreement/Samarbejdsaftalen 2013. Circular regarding the agreement of Cooperation and Joint Consultative Committee in the Government’s businesses and institutions (27 August 2013), § 9.
] 


The committee chairman runs the meetings. In case of the chairman’s absence he appoints a chairperson among the management representatives. 

Sub. 2

By early election of deputy chairman, the employee representatives inform the secretary no later than 10 days before the upcoming meeting of whom they have elected. 



§ 4. Conduct of meetings

Meetings are conducted 4-6 times yearly or more if necessary. 

Meetings are conducted within working hours. The members must be provided with sufficient time to fill their position in the committee.

Sub. 2

Extraordinary meetings are conducted when the chairman or deputy chairman find it relevant. 

Sub. 3

At the last meeting of the year the committee decides on a meeting plan for the upcoming year. 

Sub. 4

The committee is competent to transact business if a minimum of 4 employee representatives are present.

§ 5. Notifications of meetings 

Members, who have items for the agenda, inform the chairmanship no later than 12 working days before the meeting and ensure to specify the item and its relevance. 

Sub. 2

The agenda is deliberated by the chairmanship approx. 10 working days ahead of a meeting. It is distributed with necessary enclosures to members no later than 5 working days ahead of a meeting. 

Sub. 3

Under special circumstances the chairman or deputy chairman can call for meetings with shorter notice. 

Sub. 4

The agenda is published on the intranet when it is distributed to the members. 

§ 6 Presentation of subjects 

Subject should be presented in writing, where possible. 

§ 7. Minutes

The chairman appoints a secretary among the employees, who is not member of the committee.  

The minutes is conducted as ‘record of decisions’. 

Sub. 2

The secretary composes minutes of the meetings and distributes to the members as soon as possible and normally no later than 10 working days after the meeting. 

Sub. 3

After the members have had the chance to comment on the minutes, the preliminary minutes is published on the intranet. 

Sub. 4.

The minutes is finally approved on the upcoming meeting in the committee and is published on the intranet. 

§ 8. Establishment of subcommittees 

According to the guidelines in The Co-Operative Agreement (Samarbejdsaftalen) a subcommittee can be established[footnoteRef:3].  [3:  The Co-Operative Agreement/Samarbejdsaftalen 2013. Circular regarding the agreement of Cooperation and Joint Consultative Committee in the Government’s businesses and institutions (27 August 2013), § 7 sub. 3.] 


§ 9. Educating SU-members

Within the first 6 months after its appointment the committee member must be offered a course for members of Joint Consultative Committees (SU)[footnoteRef:4]. The expense lies with the member’s place of employment.   [4:  The Co-Operative Agreement/Samarbejdsaftalen 2013. Circular regarding the agreement of Cooperation and Joint Consultative Committee in the Government’s businesses and institutions (27 August 2013), § 11.
] 


§ 10. The duty of secrecy

By default the deliberations in the committee are open.  However, the members possess the duty of secrecy, which is stated in the Public Administration Act §27 (Forvaltningsloven). For instance regarding information which is classified as confidentially by valid resolution or when it is necessary to keep information to safeguard the Department’s or private interests.

 

§ 11. Commencement, amendments and termination

The rules of procedure is adopted by the committee.  

 

 

 

Chairman                                 		Deputy chairman

 Kjeld Pedersen			Lars Rosgaard Jensen

 

Side 1 af 3





Side 3 af 3



image1.png

AALBORG UNIVERSITET







image3.emf
SU-surt eller  succes.jpg


SU-surt eller succes.jpg
®

..8urt, ndr suU
biiver et mal i sig

selv og ikke
et middel til at

opn3 institutionens
mél eller udvikle
organisationen

SU Kkan blive...

@

...SUcces, nér SU-
moder bliver til SU-
arbejde. Fx at SU's
arbejde ikke bliver
be; set af,
hvorndr SU modes,
men at der ogsd
kan arbejdes
mellem moderne

i organisationen. Fx

ved at sporge de

ansatte, hvad der

kunne veere
relevant for dem, al
SU droftede.

()]

..Surt, ndr SU ikke
i ndraget
baglandet/med-
arbejderne for og
efter moderne, men
lever isoleret.

t

skarpt‘pmnterer de
emner, som skal p&
dagsorden.

Det vil bl.a. sige,
prioriterer de emner
hojest, hvor SU kan

“flytte” noget og

dialogen bliver

meningsfyldt

@

.surt, ndr suU
..SUcces, ndr SY snser konflikter
eropmafksom ps som det “onde”.
eventuel asymmetri Konfiikter kan ogsd
i viden og vare produktive og
kompetencer klarlegge
mr:‘eﬂem medlemmernes
e merne og
edemets interesser

og behov

@

®

es, n§r SU
"har fokus p3, at

det relationelle ogsd
har betydning for,
om SU bliver en
Succes

®
...8Ucces, ndr SU ...8Urt, ndr SU ikke
us p3, bhver et falles
hvordan mederne projekt, men begge
bedst indrettes i sider af bordet
forhold til at holder fasti en
skabe dialog. skarp adskillelse
mellem
A- og B-side.





image4.emf
Succesfull SU  v.1.docx


Succesfull SU v.1.docx
Successful SU

· Information of strategies and economy (from management).

· Information from colleagues.

· SU members represent the decisions made at SU.

· Communicating only thr. minutes is not enough. 

· Must be visable/present daily. 

· Focus on being ONE department. 

· Show why SU is relevant – also to both new and international employees. 





















How?

· Official presentation of SU members and function at Friday bread roll from Chairman  

· App. 3 weeks before next meeting Deputy Chairman/Chairman invites employees to bring relevant items.   
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SU

		Annual cycle of work



		Date

		Theme



		8 May 2017

		· New organization. 



		1 June 2017 

    10.00 – 12.00

		· Psychosocial working environment (incl. 

competency development)



· Personnel policies

(Which are relevant and how to priorities?)





		28. September 2017  

    10.00 – 13.00

		· Budget 2018 and objectives





		12 December 2017

    10.00 – 12.00

		· Evaluation of working method and content 



· Annual cycle of work 2018









Agenda structure: 

· Agenda approval + Approval of previous minutes + Messages from Head of Department

· Follow-up on previous items

· [bookmark: _GoBack]Follow up on working environment in CPH (Crecea report)  

· Items from Head of Department/Employee/Members

· Theme

· Etc. 
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