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Department of Materials and Production 
                                                                                              
	
	Present
	Absent  

	Members:
	Minutes taker: Heidi Juul Sørensen 

Chairman: Kjeld Pedersen (KP) 
Deputy Chairman: Lars Rosgaard Jensen (LRJ) 
Jette Marie Christensen (JMC)
Mette Herold-Jensen (MHJ)
Klaus Kjær (KK)
Kjeld Nielsen (KN)
Lars Diekhöner (LD)
Brian Vejrum (BV)
Astrid Heidemann Lassen (AHL)

 
	Lea Thiesen (LT)
Lazaros Nalpantidis (LN)

Substitute members:
Karina Boller Jensen (KBJ)
Charlotte Zoey Søndergaard (CZS)
Vladimir Popok (VP)
Jan Schjødt-Thomsen 
Thomas Ditlev Brunø 
Peder Veng Søberg.




	
	Agenda
	
Minutes

	Items
	Enclosures/ suggestions
	I/D/DM
	Time
	Comments/ responsible:
	

	1. 
	Approval of previous minutes/agenda + Messages from Head of Department 

	 
	I
	11:00-11:05
	KP
	Department Council: 
We follow the current guidelines. We are outside the election period, so the representatives are appointed.  

Accreditation: employees are appointed for audit-trail – currently, no indications that MP is picked.   

LRJ: Those who have reported vacation and are called in for audit-trail should contact their union representative. 


	2. 
	Follow-up on previous items
· Status APV AAL
· WEA in CPH


	See previous send tables and hearing statement


	I
	11:05-11:15
	APV: HSO
CPH: KP
	Status of APV AAL
Some focus areas are handled locally and others by AMiU. AMiU AAL is meeting in week 43 to focus on APV.    

Regarding the sexual harassment score: 
KP did send the mail in July and AMiU will handle the further work.
1 has commented that (s)he has simply answered wrongly. No one else has got back with any comments. 
It is recommended that it is deliberated on staff development interview (MUS), where the employees are informed of this item on beforehand. 

KN: Remember that the bully/person who has conducted the sexual harassment, might also need some help and must be remembered when composing initiatives.  

We need to compose local material, which informs on how to handle these type of situations. The material is composed on the ground of all ready existing AAU material. 
 
Working Environment Authority/Arbejdstilsynet: 
[bookmark: _GoBack]The hearing statement send to WEA by Arbejdsmiljøsektionen only includes correction of flaws in the received materials. 

Attached were the department’s action plans and the CPH-section’s action plans. 

	3. 
	Follow-up budget 2017
Status and framework
	
	D
	11:15-11:35
	KP
	KP: This item concerns the department economy. 

Earlier the external revenue has been greater.  
It is an overall challenge for the faculty. 

The noteworthy deviation in ‘rent’ in the budget to the fact is caused by Mathematics not moving in at Fib. 

Overall: - 765.000 DKK. 

The deficit will not affect the department in 2017.

LRJ: The budget is complying with the rector’s budget regulations. 

SU sees the result as acceptable, when considering pervious deficit in M-tech of several millions.  

The budget must be distributed to all employees in a pedagogic format. 
KP finds the right format. 

Physics’ budget is with a small surplus. 

MHJ: Physics’ resultat must be distributed as well. 

	4. 
	Theme: Budget 2018 and objectives
Brief status. But the figures are not ready, so the item will be postponed until next meeting. 
	
	I
	11:35-11:40 
	KP
	Next week we will have the budget figures. 

KN: The organisation is requesting an overview of the allocation of the revenue source – including a statement from the management. 
 
The research groups do wish to contribute to the budget. Clear coordination is needed to avoid multiple requests on the same thing.  

KP: The plan is to hold one meeting with ’economy’ and the groups to sort out most information. This is happening in many groups, but an individual approach for each group might be necessary and should be planned by section head, ‘economy’ and the group. 

Revenue framework
Dean contracts are being negotiate.  

Formerly, M-TECH received 1, 5 million, CIP got the lowest rate and Physics got the middle rate. 
MP will receive one, and it is expected to be the highest rate. However, this means that we will receive less in total. 
We are given one year to adjust according to new potential contracts.  

It is expected that a clear statement is given in connection with 2018 budget/revenue framework. 

A decrease in STÅ is expected due to the Finance Act (finansloven). It will signify 2 m DKK less for MP.  

Budget is also an item on the following meeting. 

	5. 
	Communication and employees
	A deliberation on whether the newsletter is the best communication platform when communicating important information. 
	D
	11:40-11:50
	Lars 
	A specific strategy from the management is wanted. 

It should answer:
What can a newsletter contain and when should information be send directly from KP. 

The committee sees intranet as support but will not be able to stand by itself. 
They are also aware of not all employees are being target if KP gives orientations at Friday bread or similar occasions. 
The management will consider and get back. 

	6. 
	Break 
	
	
	11:50- 11:55
	
	

	7. 
	Working environment AAL – CPH

According to the online belastningsskemaet/ capacity table, we have employees with huge teaching work load. 

A more suitable solution is wanted. 
	SU is asked to deliberate solutions to reduce the teaching work load to a level which maintains a healthy working environment. 
	D/DM
	11:55-12:25
	KP/
Lars
	Belastningsskemaet/ capacity table shows required work (teaching, potential time for research and projects) for some employees on more than 50 h/w.  

A solution is needed to prevent us from having similar situations again and to re-establish the work environment. The solution is needed to before next semester. 

KP acknowledges the challenge.  

LRJ/KN: focus on the groups instead of the individuals will help the relief, but the management also need to focus continuously on this – with input from the groups. 

KP:  It should be an iterative process between the section heads and the group coordinators. The project coordinators will also have to focusing on delegation of tasks.   

AHL: there is a difference in undertake a task and have a task placed. 

LRJ: It is important to think these teaching challenges in when recruiting – strategic recruitment.  
Overtime should be given as time off in lieu or as overtime. 
Alternatively, further training of employees or chancing study program can be a solution. 

AHL: Restrictions on entry has be evaluated, but it is not a sustainable solution. 

The management will find short-term and long-term solutions. 

The item will return in 2018. 

	8. 
	Staffing
· Lab
What are the plans for staffing? 
1 person has retired. 
· Secretariat
What are the plans for staffing?   
2 persons have quit. 
· TAP-Work tasks (Skjernvej)
After 1 TAP has quit and another has relocated to Fib, VIPs are experiencing, that they have to solve additional TAP-tasks. 
	· Lab
Information wanted. 
· Secretariat
Information wanted.
· TAP-Work tasks (Skjernvej)
A deliberation is wanted on how the secretariat can appear more accessible, even though the majority is located on fib.?

	I/D
	12:25-12:35
	KP/MHJ
	Lab: 
MHJ: 
Christian and Ole are dividing their time between Skj and Fib., which is caused to division of tasks in Lab. Hans is assisting on both Skj and Fib. and uses the facilities on Fib. to complete tasks at Skj. 

Currently, machining is handled by Søren with assistance of Henrik. If we right now cannot keep up with the task flow, it might be necessary that assignments are handled by externals.
 
Some assignments have been send to Hans. 

LRJ: 
Henrik has been buffer so far and coordinator. With the coordinator-position his hours correspond to ½-full position. 

MJH: 
This period calls for a priority in Lab to avoid unnecessary pressure. Students and VIP should be notified about this prioritizing.  

LD: It is possible to focus on group coordination instead of individual groups. 

LRJ: It is questioned whether this means that we should be doing more theoretical-based projects or whether it is only be company paid projects which should be run.  

There are no interest in increasing the theoretical-based projects.

KP: Sections should prioritize the level of assignments.

Section heads will notify that we do not have the normal staffing, which means that it cannot be expected, that assignment can be solved immediately. Further, everybody should ensure that files send to Lab. Should be quality proof on beforehand. Currently many resources are used on not sufficient files. This means that students should be better prepared. 

MJH: MHJ wishes, that Henrik and Thomas participate in meeting with supervisors regarding projects on Fib.  

KP informs section head Jens H. Andreasen regarding Lab. work load and suggests that a solution will be found on how to priorities in the future – a solution which Thomas Sørensen should be involved in. 

Secretariat 
JMC: 
Lene & Ulla have quit. 
One position is refilled in ’Economy’. 

The profile for the other position depend on the strategy, which is being decided in the management group. 

It is currently not possible to appoint a time for when the division of tasks will be ready. The plan of the process is expected in the end of the year.  

TAP-tasks at Skjernvej 
The accessibility for students and VIP is decreasing. 

The standard of service is different and must be handled without putting more pressure on the individual. This can be met by ensuring transparent meeting hours at Skjernvej among other initiatives. 
The collaboration appear one-sided, but a solution has to be found due to the postponed moving of Physics to Fib. 

JMC will bring the input into considerations. 


	9. 
	Information: incitamentsmidler/ incentive funds
	
	I
	12:35-12:45
	KP
	Applicable for 2016 and all earlier years: 
Due to the deficit of 750,000 DKK, the funds no longer apply.  

	10. 
	Information: Status on employments in CPH.  

	
	I
	12:45-12:50
	KP

	Peter Hasle has briefed KP. Some positions are suspended due to the insecurity in the budget figures. 

Currently, 2 positions with potential candidates. 

	11. 
	AOB
	
	
	12:50-13:00 
	ALL
	LRJ: Remember continuing education when conducting MUS/staff development interview for VIP. Funds can be reached through Kompetencefonden. 


LRJ: Regarding the amendment for AAU: All input from colleagues has been gathered across the department and is send from the faculty, ENG.  

LRJ: Employee goods will be processed at the following SU-meeting to ensure transparency in the allocation of resources in the sections. 
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Action plan for improvement of the psychosocial work environment  


Sustainable Production Copenhagen, Department of Materials and Production 


(Building on the template from the general action plan) 


Prepared by Peter Hasle and Lazaros Nalpantidis and approved at the section staff meeting 7. June 2017. 


 


1. Research 


Research comprises a significant part of the work undertaken by academic staff members at the University. However, many academic staff members 


find that it can be difficult to find the necessary time for their research activities. 


 


Focus areas  
- what we will focus on  
- why  


Goals/success criteria  
- what we aim to achieve  


Action/ activity  
- what we plan to do  


Anchor person  Time schedule  
- start, milestones,  
end  


Status (9/2017)  
& evaluation 


We will focus on en-
suring more uninter-
rupted time for re-
search. We will ensure 
a reasonable balance 
between research and 
teaching activities, so 
as to enable our staff 
members to continue 
to supply research-
based teaching at the 
highest level.  


Individual academic staff 
members find that there 
is a reasonable balance 
between their research, 
teaching activities and 
other core tasks, and 
that there is enough 
uninterrupted time for 
research.  
 


1. Coordinated planning of teaching 
and research activities at the sec-
tion and in the research groups.  


 


Head of section, 
Peter Hasle  


Start: January 2017 
Continuing 


The three research 
groups are meeting 
regularly. Coordination 
carried out by coordina-
tion group and staff 
meetings on a monthly 
basis.  
 
Evaluation: ultimo 2017 
(at the section’s yearly 
whole day workshop by 
the end of the year, 
similar for most evalua-
tions) 
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  2. Transparency of resource alloca-
tion for research, teaching and 
other tasks (focus on hidden 
tasks). The spreadsheet with re-
source allocation algorithms de-
veloped. A simple IT-based solu-
tion for reporting is being consid-
ered. Important to avoid too de-
tailed hour allocations.  


Working group: 
Maia, Anders, Laza-
ros 
 


1 April 2017 
First staff discus-
sion ultimo April 
Continued updating 


Excel sheet with over-
view of resources pre-
pared by April. Used for 
planning Autumn semes-
ter and budget for 2018. 
 
Evaluation: ultimo 2017 


  3. More research focussed teaching 


(student projects on research rel-


evant topics and teach inside re-


search focus, including develop-


ment of a portfolio of companies 


interested in both student pro-


jects and research collaboration). 


Peter Discuss at staff 
meeting Autumn 
2017 


First discussion in re-
search groups and dis-
cussion opened at Au-
gust staff meeting. On 
agenda for a longer staff 
meeting in the Autumn.  
 
Evaluation: ultimo 2017 


 


2. Planning of teaching activities  
The planning and coordination of teaching activities appears to be the single factor with the greatest impact on perceptions of wellbeing. 


 


Focus areas  
- what we will focus on  
- why  


Goals/success criteria  
- what we aim to achieve  


Action/ activity  
- what we plan to do  


Anchor person  Time schedule  
- start, milestones,  
end  


Status (9/2017)  
& evaluation 


The planning of teach-
ing activities is per-
ceived by most academ-
ic staff as disorganised, 
and ultimately this lack 
of systematic planning 
takes time from re-
search.  


With this initiative, we 
will work to reduce 
the amount of time 


Planning teaching activi-
ties well in order to min-
imise the amount of 
time that the individual 
academic staff member 
spends on planning 
while providing a good 
overview of forthcoming 
teaching requirements 
for the individual mem-
bers of academic staff.  


4. Development of an annual plan-


ning cycle for teaching (two drafts 


available). We make one version 


which includes both TAP and VIP 


tasks, also to secure coordination 


across educations. 


Charlotte responsi-
ble, together with 
Trine, Maia, An-
ders, Lazaros 


First draft ultimo 
June 2017 
Revision and com-
pletion October 
2017 


First draft developed and 
now further expanded. 
The extended version 
will be discussed and 
approved at staff meet-
ing in the Autumn. 
 
Evaluation: ultimo 2017 
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that academic staff 
members spend on 
planning through a 
systematic approach, 
and in doing so free up 
more time and energy 
for research.  


  5. Simplify selection of censors (cre-
ate a pool of predefined censors). 


Study secretaries 
and education 
programme coordi-
nators 


October 2017 Names of past censors 
are gathered. 
 
Evaluation: Ultimo 2017 


  6. Development of new teaching 


methods such as study circles, it-


applications and combining lec-


tures to increase quality, require 


less preparation and secure flexi-


bility for teachers. 


Peter Discuss at staff 
meeting Autumn 
2017 


Discussion opened at 
staff meeting in August. 
Scheduled for a longer 
discussion at meeting 
later in the Autumn.  
 
Evaluation: ultimo 2017 


  7. Taxation of teaching hours for 


hidden teaching coordination 


tasks (3%) which gives 60 hours 


for each semester for the pro-


gramme coordinators and in addi-


tion 60 hours per semester for 


overall teaching coordination at 


section level.  


Programme and 
overall teaching 
coordinators (An-
ders, Jan, Lazaros, 
Atanu, Volker) 


1 September Partially implemented in 
the planning of Fall 
2017. Technicalities of 
the implementation still 
need to be further de-
veloped. 
 
Evaluation: ultimo 2017 


  8. Hiring additional staff to compen-


sate for deficit of resources for 


teaching. Two replacement faculty 


members in assessment commit-


tee, two new assistant professor 


in preparation, additional needs 


assessed.  


Peter in collabora-
tion with Kjeld and 
research coordina-
tors 


First two positions 
by 1 September 
2016 
Two additional 
positions by mid-
Autumn 2017 
Assessment of 
further needs by 


Assessment of the two 
replacement staff com-
pleted. One candidate 
offered the position. 
Interviews carried out 
for the second position. 
The two new positions 
announced with dead-
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mid-Autumn line 1 October. All posi-
tions filled before the 
end of the year. 
 
Evaluation: ultimo 2017 
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General workload (in particular academic staff)  
Academic staff members have informed CRECEA that they work 37 to 80 hours per week including weekends and holidays. Even though many academic staff members 


are highly committed, working so many hours does not allow much time for them to recharge their batteries, which in turn has a negative impact on their physical 


wellbeing and social relations. Some academic staff members feel that they are ‘drowning’ in too many teaching activities (takes all their time and energy and makes it 


difficult to perform all the other tasks which they are expected to do). In most departments, academic staff members find that ‘invisible’ tasks are not included when 


planning how the work should be organised. 


 


Focus areas  
- what we will focus on  
- why  


Goals/success criteria  
- what we aim to achieve  


Action/ activity  
- what we plan to do  


Anchor person  Time schedule  
- start, milestones,  
end  


Status (9/2017)  
& evaluation 


We want to create 
rhythms in the work-
ing lives of academic 
staff members that 
make it possible to 
group together fast-
paced activities (such 
as responding to 
emails) and slow-
paced activities (such 
as research). We aim 
to ensure that aca-
demic staff members 
will have uninterrupt-
ed periods during 
which they can con-
centrate on their core 
tasks, and will be al-
lowed time to rest and 
recover from their 
work.  


Individual academic staff 
members find they have 
a reasonable amount of 
time to perform their 
core tasks, that there is a 
reasonable balance be-
tween their core tasks 
and other relevant tasks, 
and that they have a 
reasonable work/life 
balance.  
 


9. Balancing the researchers works 


tasks in order to secure time for 


core activities (priorities and co-


ordination at research group lev-


el). Giving priority to fewer activi-


ties of higher quality and success 


(teaching, applications, research, 


dissemination of research results). 


Group development conversations 


(GRUS) to develop shared expec-


tations and strengthen group col-


laboration. 


Volker, Niels, Jan 
(research groups 
discussions) 
Peter (GRUS) 


Starting June 2017 
 


Group meetings used to 
prioritize activities.  
GRUS discussion in the 
first group completed in 
June, scheduled for the 
two remaining groups in 
the Autumn.  
 
Evaluation: ultimo 2017 
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  10. Balancing the individual research-
ers work tasks, expectations, pri-
orities and success criteria in or-
der to secure time for core activi-
ties and a reasonable work/life 
balance (section level and MUS). 


Peter MUS carried out 
April-June 2017 


MUS completed.  
 
Evaluation: ultimo 2017 


 
 
Performance measurements – academic staff  
Academic staff members find that they are being measured according to key performance indicators (BFI points, teaching hours and external funding) in connection with 


career development, redundancies, pay negotiations etc., and academic staff members find that these KPIs do not fully reflect the work which they are performing. Quote: 


“As an academic, you have to embrace everything, yet you are measured according to very narrow parameters. In other words – we are not measured on what we actually 


do.” Secondly, many academic staff members feel that it is a significant stress factor that they are expected to perform at the highest level on all the KPIs, even though they 


might, for example, ‘only’ be a master at gaining BFI points and teaching, but might not excel in acquiring external funding. 


 


Focus areas  
- what we will focus on  
- why  


Goals/success criteria  
- what we aim to achieve  


Action/ activity  
- what we plan to do  


Anchor person  Time schedule  
- start, milestones,  
end  


Status (9/2017)  
& evaluation 


We want to highlight 
and acknowledge the 
efforts of academic 
staff members based 
on their core tasks of 
research, teaching and 
knowledge dissemina-
tion.  
We want to ensure 
that the ability of aca-
demic staff members 
to acquire external 
research funding is 
acknowledged on par 
with other tasks.  
 


Individual academic staff 
members must feel that 
it is not just the BFI 
points that matter, but 
that everything associat-
ed with their core tasks 
is recognised; not just 
their research publica-
tions.  
Greater success rate for 
acquiring external re-
search funding  
 


11. Develop shared research group 


expectations for performance 


(among others on research, publi-


cation, teaching and society ser-


vice), including support to group 


members on fulfilling expecta-


tions. The groups make self-


evaluation of performance.  


Volker, Niels, Jan June 2017  at 
GRUS, continuing 
during Autumn 
2017 


Group meetings used to 
discuss and clarify per-
formance expectations, 
as well as support mem-
bers. 
GRUS discussions organ-
ised (see above). 
 
Evaluation: ultimo 2017 
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  12. Individual matching of expecta-
tions (MUS, see 10 above). 


Peter MUS carried out 
April-June 2017 


MUS completed. 
 
Evaluation: ultimo 2017 


  13. Fewer, more focussed high quality 
applications for external funding 
through shared research group 
planning and peer review of draft 
applications. 


Peter in collabora-
tion with group 
coordinators 
(Volker, Niels, Jan) 


Start June 2017 
continuing during 
Autumn 2017 


Group meetings, MUS 
and GRUS are taking 
place to coordinate and 
focus research applica-
tions. Section head re-
quires collaboration with 
colleagues to approve 
applications. 
 
Evaluation: ultimo 2017 


 


 


Particularly for fixed-term academic staff members, junior researchers and new international colleagues  
Junior staff members are far less able to prioritise their work than their more experienced colleagues. They must, for example, make informed decisions on 


whether to participate in assignments etc., but are often on their own in making such decisions. Having to deliver high-quality research projects, write arti-


cles for international journals, spend many hours teaching and acquire external funding may seem overwhelming. 


 


Focus areas  
- what we will focus on  
- why  


Goals/success criteria  
- what we aim to achieve  


Action/ activity  
- what we plan to do  


Anchor person  Time schedule  
- start, milestones,  
end  


Status (9/2017)  
& evaluation 


Secure integration of 
new staff including 
young, foreign and 
temporary employed  
researchers 


Good integration 14. A welcome package for new staff 


including introduction campus, 


section staff, administrative and 


teaching procedures. Also clarify 


what the international office of-


fers for international staff and 


what we should add.  


Peter in collabora-
tion with TAP 
group, based on 
the general wel-
come package 
developed at de-
partment level 


August 2017 (be-
fore new staff 
starts) 


Working group estab-
lished and interviews 
from newly appointed 
employees conducted. 
First draft ready ultimo 
September. 
 
Evaluation: ultimo 2017 


  15. Appointment of a mentors for 
new staff. It should be on peer 
level and for at least one year. 


  Planned to implement 
when the first new em-
ployee is positioned. 
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  16. Career development of young, 
foreign and temporary employed  
researchers (MUS with section 
head, mentors and dialogue with 
research group coordinators). 


Peter in collabora-
tion with research 
group coordinators 
(Volker, Niels, Jan) 


Started with MUS 
Spring 2017 
On-going 


MUS completed. Re-
search group meetings 
taking place. Across 
campus arrangements 
for foreign staff. 
 
Evaluation: ultimo 2017 


 


  







 9 


 


Staff management  
Indirectly, academic staff members indicate that there is a lack of qualified and accessible management (in some areas, not all); for example, they are often 


not aware that the management can and is obliged to help them prioritise their work tasks. 


 


Focus areas  
- what we will focus on  
- why  


Goals/success criteria  
- what we aim to achieve  


Action/ activity  
- what we plan to do  


Anchor person  Time schedule  
- start, milestones,  
end  


Status (9/2017)  
& evaluation 


We focus on qualified 
and attentive staff 
management. The 
management must 
assist academic staff 
members in prioritis-
ing their work, provid-
ing insights into the 
administrative aspects 
of AAU, and solving 
problems associated 
with their employment 
and work planning, 
etc.  
 


It must be ensured that 
all staff members have a 
single point of contact 
based on the same cam-
pus as the staff member, 
and that staff members 
know how their manag-
ers may assist them. 
Managers must be avail-
able on a daily basis, and 
they must have the nec-
essary time to fulfil their 
managerial responsibili-
ties.  


17. Section head for the merged de-


partment in Cph appointed. Suffi-


cient authority to take decisions 


allocated. Necessary to clarify di-


vision of responsibility between 


section head and research groups.  


Peter 1 January 2017 Division of responsibility 
discussed in coordina-
tion group with section 
head and research group 
coordinators. Research 
group coordinators re-
sponsibilities and role 
clarified at department 
level. 
 
Evaluation: ultimo 2017 


  18. Coordination group consisting of 
section head, research coordina-
tors, teaching coordinators and 
AC-TAP established. 


Peter 1 January 2017 Coordination group 
meeting regularly. 
 
Evaluation: ultimo 2017 


  19. Staff meetings organised on a 
monthly basis with information 
and discussion of shared section 
issues. 


Peter 1 January 2017 Staff meetings organised 
on a monthly basis. 
 
Evaluation: ultimo 2017 


  20. Three research groups and a TAP 
groups organised with regular 
meetings. Groups need to organ-
ise themselves and clarify proce-
dures and role.  


Research coordina-
tors and TAP 


1 January 2017 The four groups are 
organised and meet 
regularly. 
 
Evaluation: ultimo 2017 
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Administration  


 


Focus areas  
- what we will focus on  
- why  


Goals/success criteria  
- what we aim to achieve  


Action/ activity  
- what we plan to do  


Anchor person  Time schedule  
- start, milestones,  
end  


Status (9/2017)  
& evaluation 


The psychosocial work 
environment of TAP 
staff 


Improved work envi-
ronment with proper 
work load and division of 
work 


21. Dialogue between TAP group, TAP 


management and section man-


agement with preparation of a 


plan for necessary improvements. 


Jette and Peter Meeting 23.6.17 Dialogue initiated. 
Monthly meetings.  
 
Evaluation: ultimo 2017 


Financial transparency VIP and TAP have full 
insight in the finances of 
the section and the de-
partment 


22. Resource allocation spreadsheet 
(see item 2) 
Information about section and 
department finances at the 
monthly staff meeting. 


Peter and Maia Started 1 January 
2017 


Excel sheet with over-
view of resources pre-
pared by April. Used for 
planning Autumn semes-
ter and budget for 2018. 
Information about sec-
tion and department 
finances are provided at 
the monthly staff meet-
ings. 
 
Evaluation: ultimo 2017 


Rooms and offices 
with too little space or 
other insufficiencies 


Rooms and offices con-
ducive to a good work 
environment 


23. Preparation of possible realloca-
tion of space, rebuilding and ren-
ovation of rooms. 


Peter and Maia in 
collaboration with 
concerned staff 


Plans developed in 
June 2017, imple-
mentation asap 


Relocation and rebuild-
ing plans finalised. 
Budget approved by the 
department. Rebuilding 
in progress with a dead-
line in ultimo 2017. 
Renovation of certain 
rooms under discussion. 
 
Evaluation: ultimo 2017 


E-mail culture Develop a culture avoid-
ing the need to be online 
24-7 


24. Discuss the need for and content 
of an email culture at staff meet-
ing, including efforts to avoid un-
necessary mails.  


Peter 
 


7.6.2017 Topic discussed at staff 
meeting. Positive feed-
back received. 
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Evaluation: ultimo 2017 


Communication with 
Aalborg 


Efficient and effective 
communication with the 
management and TAP 
resources in Aalborg 


25. Further clarify responsibilities of 
personnel and make them trans-
parent to all staff, also develop 
better communication through 
use of intranet. 


Jette Meeting 23.6.17 Clear division of respon-
sibilities initiated. 
Agreed and partially 
Implemented to gather 
and communicate edu-
cation-related infor-
mation in websites. 
 
Evaluation: ultimo 2017 
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