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	Dagsorden
	
Referat

	Punkter
	Bilag/ Forslag
	I/B/D
	Tid
	Kommentarer/ Ansvarlig:
	

	1. 
	Godkendelse af tidligere referat og dagsordenen + beskeder fra Institutlederen 

	 
	I
	11:00-11:05
	KP
	Der skal nedsættes et institutråd. Vi vil følge de nuværende retningslinjer. 
Da vi er ude for valgperiode, så skal der udpeges og ikke vælges. 

Akkreditering: Der bliver udpeget folk til audit-trail – som det ser ud nu, er MP ikke udpeget. 

LRJ: Dem, som har varslet efterårsferie, og som indkaldes på audit-trail skal kontakte deres TR.


	2. 
	Opfølgning på tidligere punkter
· Status APV AAL
· Arbejdstilsynet i CPH

	Se tidligere sendte skemaer og høringssvar.  


	I
	11:05-11:15
	APV: HSO
CPH: KP
	Status APV AAL
Der er nogle fokusområder, som vil håndteres lokalt og andre i AMiU. AMiU AAL holder møde i uge 43, hvor de kun fokuserer på APV.  

Der spørges indtil håndteringen af sexchikane-resultaterne. Foruden KPs skriv til hele organisationen, så vil det videre blive behandlet i AMiU. 1 har henvendt sig med kommentaren om at have svaret forkert. Foruden det har ingen henvendt sig.  

Det opfordres til, at det også bliver drøftet til Medarbejderudviklingssamtalerne, hvor medarbejderne er informeret om dette som punkt på forkant.  

KN: Det skal huskes, at der også er en mobber/en som har udført sexchikanen, så dette skal også tænkes ind i evt. tiltag.

Der skal laves lokalt materiale, som fortæller, hvordan sådanne episoder skal hånderes. Dette materiale skal som udgangspunkt tage afsæt i allerede eksisterende AAU materiale. 

Arbejdstilsynet: 
Høringssvar sendt til AT fra Arbejdsmiljøsektionen inkluderer kun, at der kunne tilkendegives fejl i modtaget materiale. 
Yderligere blev instituttets og CPH-sektionens handlingsplaner sendt med.  


	3. 
	Opfølgning budget 2017
Status og rammer
	

	D
	11:15-11:35
	KP
	KP: Omhandler instituttets økonomi – ikke projektøkonomi. 

Ekstern omsætning har tidligere været større.
Det er et generelt problem for fakultetet.

Et bemærkelsesmæssigt punkt i budgettet er, at huslejen ikke stemmer i forhold til budgettet. Dette skyldes, at Matematik ikke flytter ind på Fibigerstræde. 

Overall: Minus på 765.000 DKK. 

Underskuddet kommer ikke til at påvirke os resten af året. 

LRJ: Budgettet overholder rektors budget regler.

SU vurderer resultatet som fornuftigt set i lyset af, at M-Tech har haft et større millionunderskud de sidste par år.

Det skal sendes ud til alle medarbejdere i en pædagogisk version. 
KP finder format. 

Fysik kommer ud med et lille plus.

MHJ: Fysiks resultat skal  med i en udmelding.

	4. 
	Tema: Budget 2018 og mål 
Kort status, men da tallene er ikke klar, så bliver punktet skubbet til næste gang. 
	



	I
	11:35-11:40 
	KP
	Næste uge kommer budgettal. 

KN: Der efterspørges i organisationen, hvordan indtægtskilderne allokeres herunder en overordnet retning fra ledelsen. 
Det opleves, at forskningsgrupperne gerne vil bidrage til budget, men dog ønskes en koordinering på tværs, så samme information ikke efterspørgers af flere. 
  

KP: Planen er, at der holdes ét møde mellem ’økonomi’ og grupperne. Men denne koordinering finder allerede sted flere steder. 
Der skal findes en individuel tilgang i samarbejde mellem sektionsleder, ’økonomi’ og gruppen. 

Indtægtsramme 
Der forhandles dekanaftaler. 

Tidligere fik M-TECH 1.5 million, CIP fik den mindste sats og Fysik fik den midterste sats. 
MP får kun én samlet. Det forventes, at vi får den høje sats, men det betyder, at vi overordnet får mindre. 

Et år er givet til at få tilpasset i forhold til nye potentielle aftaler. 

Det forventes, at der bliver meldt noget ud i forbindelse med 2018 budget/indtægtsramme. 

Man forventer nedgang i STÅ pga. finanslov, hvilket vil betyde 2.mio for MP. 

Budget vil også være på dagsordenen på næste møde.

	5. 
	Kommunikation og medarbejdere 
	Det ønskes diskuteret, om hvorvidt nyhedsbrevet er den bedste kommunikations form til medarbejderne ved formidling af vigtige informationer. 

	D

	11:40-11:50
	Lars 
	Der ønskes en konkret strategi fra ledelsen. 

Hvad skal nyhedsbrevet rumme, og hvornår skal noget komme direkte fra KP. 

Er der en bedre platform, hvor vi kan ramme alle? 

Udvalg ser intranet som support, og der er forståelse for at alle heller ikke vil blive ramt, hvis KP orienterer ved morgenbrød/kage. 

Ledelsen vender det i deres gruppe. 
 

	
	Pause
	11:50- 11:55
	
	

	6. 
	Arbejdsmiljø AAL – CPH (VIP)

Jvf. Belastningsskemaet, som findes online, er der medarbejdere med stor undervisningsbelastning. 

Det ønskes, at der findes en mere hensigtsmæssig løsning.
	SU bedes drøfte løsningsmuligheder for at nedbringe undervisnings-belastningen således, at et godt arbejdsmiljø fastholdes. 
	D/B
	11:55-12:25
	KP/
LRJ
	Belastningsskemaet viser pålagt arbejde (undervisning, evt. forskningstid og projekt) for nogle på over 50 timer/u. 

Der skal tages en beslutning inden næste semester, som kan forebygge, at vi kommer i lignende situation, så arbejdsmiljøet kan blive genoprettet.  

KP anerkender udfordringen. 

LRJ/KN: Fokus på grupperne i stedet for individet hjælper på aflastning, men der er behov for løbende fokus fra ledelsen – selvfølgelig med input fra grupperne.

KP: Det skal være en iterativ proces mellem sektionsledere og gruppekoordinatorerne. Samtidigt med at projektkoordinatorerne også skal have fokus på at uddelegere opgaver.  

AHL: Der skal være fokus på pålægge sig opgaven vs. påtaget opgaven. 

LRJ: Det er vigtigt nu og kan tænkes ind i strategiske ansættelser, som kan hjælpe med at dække undervisning. 
Overtid skal enten gives i afspadsering eller overtid. 

Alternativt kan man bruge efteruddannelse eller ændre studieprogram. 

AHL: Adgangsbegrænsning er blevet vurderet, men det er ikke en holdbar løsning. 

Ledelsesgruppen vil finde mulige kortsigtede og langsigtede løsninger.

Punktet bliver sat på dagsordenen i 2018.

	7. 
	Bemanding 
· Lab
Hvilke planer foreligger for bemandingen i værksted? 1 person er gået på pension.

· Sekretariatet
Hvad er planen for sekretariat? 
               2 har sagt op.   

· TAP-opgaver på Skjernvej 
Det opleves af VIP, at de skal løse flere TAP-opgaver, som tidligere har været løst af TAP grundet flytningen af medarbejder til FIB16 samt 1 medarbejder der har sagt op.  


	
Lab
· Der ønskes information. 

Sekretariatet
· Der ønskes information. 

TAP-opgaver på Skjernvej 
· Der ønskes input, om hvordan sekretariatet kan opleves mere tilgængeligt, selvom størstedelen er placeret på Fib.  
	I/D
	12:25-12:35
	KP/MHJ
	Lab: 
MHJ: 
Christian og Ole deler for nuværende deres tid mellem SKJ og FIB. Det er et spørgsmål om omfordeling af opgaver i laboratoriet. Hans hjælper med opgaver på både SKJ og FIB og samtidig benytter han også værkstedet og materialerne på Fib til opgaver på SKJ. 
 
Spåntagningsopgaverne der ligger lige nu varetages af Søren med hjælp fra Henrik og hvis vi ikke kan følge med (lige nu) må vi nødvendigvis sende opgaverne ud i byen

LRJ: 
Henrik har tidligere været buffer og er foruden koordinator. 
Så han svarer reelt kun til arbejdstimer for ½-mand. 

MJH: 
Behov for periode med prioritering i lab., for at undgå for meget pres. Det skal udmeldes til studenter og VIP. 

LD: Der er en mulighed for at fokusere på koordinering af grupper i stedet for fokus på enkelte grupper. 

LRJ: 
Der spørges ind til om det så betød at der skulle køres flere teoretiske projekter eller om der kun kunne køres virksomhedsbetalte projekter. 

[bookmark: _GoBack]Der var ikke interesse for flere teoretiske projekter. 

KP: Sektionerne skal prioritere på opgaveniveauer. 

Sektionslederne skal melde ud, at der ikke er den ’normale’ bemanding, hvilket betyder, at man ikke skal forvente, at opgaver bliver løst med det samme. Desuden skal der meldes ud, at filer skal kvalitetstjekkes inden lab. modtager dem, da mange ressourcer bruges her. Studerende skal derfor klædes bedre på.

MJH: MHJ ønsker at Henrik og Thomas deltager på møde med vejledere om projekter på Fib.


KP informerer sektionsleder Jens H. Andreasen om Lab. belastning samt indbyder til, at der findes en løsning til, hvordan der fremadrettet skal prioriteres i opgaverne – en proces hvor Thomas Sørensen skal involveres. 


Sekretariat 
JMC: 
Lene & Ulla har sagt op. 
En stilling er blevet besat i økonomi. 

Profilen for den anden stillingen afhænger af strategien, som skal besluttes i ledelsesgruppen.  

Det var ikke muligt at angive et tidspunkt for hvornår opgavefordelingen ville være klar. Procesplanen vil være klar i slutningen af året. 

TAP-opgaver på Skjernvej 
Tilgængeligheden for de studerende og VIP er dalet. Serviceniveauet er anderledes og skal klares, så den enkelte ikke føler sig presset. Det skal blandt andet gøres ved, at det fremgår mere eksplicit, hvornår den enkelte kan træffes på Skjernvej. 
Samarbejdet fremstår meget ensidigt. Det skal fungere, da vi ikke skal flytte sammen pt. 

JMC tager det med som input. 


	8. 
	Orientering om incitamentsmidler. 
 


	
	I
	12:35-12:45
	KP

	Gældende for 2016 og alle tidligere år: 
Da der er 750.000 DKK i underskud, så bortfalder de. 

	9. 
	Orientering af status på ansættelser i CPH.

	
	I
	12:45-12:50
	KP

	Peter Hasle er kommet med input til KP. Nogle ting er sat i bero, da det afhænger budgettet. 

Pt. 2 opslag, som har kandidater. 


	10. 
	Evt.
	
	
	12:50-13:00 
	Alle
	LRJ: Når der inviteres til MUS, skal efteruddannelse medtages (VIP). Der kan søges via Kompetencefonden. 


LRJ: Vedrørende vedtægtsændringer for AAU: Al input fra kollegaer er blevet samlet og sendt samlet fra ENG. 

LRJ: Medarbejdergoder bør behandles på næste SU-møde, således det fremgår, hvordan pengene bruges i sektionerne. Gerne med opfølgning og input fra medarbejdere. 
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Action plan for improvement of the psychosocial work environment  


Sustainable Production Copenhagen, Department of Materials and Production 


(Building on the template from the general action plan) 


Prepared by Peter Hasle and Lazaros Nalpantidis and approved at the section staff meeting 7. June 2017. 


 


1. Research 


Research comprises a significant part of the work undertaken by academic staff members at the University. However, many academic staff members 


find that it can be difficult to find the necessary time for their research activities. 


 


Focus areas  
- what we will focus on  
- why  


Goals/success criteria  
- what we aim to achieve  


Action/ activity  
- what we plan to do  


Anchor person  Time schedule  
- start, milestones,  
end  


Status (9/2017)  
& evaluation 


We will focus on en-
suring more uninter-
rupted time for re-
search. We will ensure 
a reasonable balance 
between research and 
teaching activities, so 
as to enable our staff 
members to continue 
to supply research-
based teaching at the 
highest level.  


Individual academic staff 
members find that there 
is a reasonable balance 
between their research, 
teaching activities and 
other core tasks, and 
that there is enough 
uninterrupted time for 
research.  
 


1. Coordinated planning of teaching 
and research activities at the sec-
tion and in the research groups.  


 


Head of section, 
Peter Hasle  


Start: January 2017 
Continuing 


The three research 
groups are meeting 
regularly. Coordination 
carried out by coordina-
tion group and staff 
meetings on a monthly 
basis.  
 
Evaluation: ultimo 2017 
(at the section’s yearly 
whole day workshop by 
the end of the year, 
similar for most evalua-
tions) 
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  2. Transparency of resource alloca-
tion for research, teaching and 
other tasks (focus on hidden 
tasks). The spreadsheet with re-
source allocation algorithms de-
veloped. A simple IT-based solu-
tion for reporting is being consid-
ered. Important to avoid too de-
tailed hour allocations.  


Working group: 
Maia, Anders, Laza-
ros 
 


1 April 2017 
First staff discus-
sion ultimo April 
Continued updating 


Excel sheet with over-
view of resources pre-
pared by April. Used for 
planning Autumn semes-
ter and budget for 2018. 
 
Evaluation: ultimo 2017 


  3. More research focussed teaching 


(student projects on research rel-


evant topics and teach inside re-


search focus, including develop-


ment of a portfolio of companies 


interested in both student pro-


jects and research collaboration). 


Peter Discuss at staff 
meeting Autumn 
2017 


First discussion in re-
search groups and dis-
cussion opened at Au-
gust staff meeting. On 
agenda for a longer staff 
meeting in the Autumn.  
 
Evaluation: ultimo 2017 


 


2. Planning of teaching activities  
The planning and coordination of teaching activities appears to be the single factor with the greatest impact on perceptions of wellbeing. 


 


Focus areas  
- what we will focus on  
- why  


Goals/success criteria  
- what we aim to achieve  


Action/ activity  
- what we plan to do  


Anchor person  Time schedule  
- start, milestones,  
end  


Status (9/2017)  
& evaluation 


The planning of teach-
ing activities is per-
ceived by most academ-
ic staff as disorganised, 
and ultimately this lack 
of systematic planning 
takes time from re-
search.  


With this initiative, we 
will work to reduce 
the amount of time 


Planning teaching activi-
ties well in order to min-
imise the amount of 
time that the individual 
academic staff member 
spends on planning 
while providing a good 
overview of forthcoming 
teaching requirements 
for the individual mem-
bers of academic staff.  


4. Development of an annual plan-


ning cycle for teaching (two drafts 


available). We make one version 


which includes both TAP and VIP 


tasks, also to secure coordination 


across educations. 


Charlotte responsi-
ble, together with 
Trine, Maia, An-
ders, Lazaros 


First draft ultimo 
June 2017 
Revision and com-
pletion October 
2017 


First draft developed and 
now further expanded. 
The extended version 
will be discussed and 
approved at staff meet-
ing in the Autumn. 
 
Evaluation: ultimo 2017 
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that academic staff 
members spend on 
planning through a 
systematic approach, 
and in doing so free up 
more time and energy 
for research.  


  5. Simplify selection of censors (cre-
ate a pool of predefined censors). 


Study secretaries 
and education 
programme coordi-
nators 


October 2017 Names of past censors 
are gathered. 
 
Evaluation: Ultimo 2017 


  6. Development of new teaching 


methods such as study circles, it-


applications and combining lec-


tures to increase quality, require 


less preparation and secure flexi-


bility for teachers. 


Peter Discuss at staff 
meeting Autumn 
2017 


Discussion opened at 
staff meeting in August. 
Scheduled for a longer 
discussion at meeting 
later in the Autumn.  
 
Evaluation: ultimo 2017 


  7. Taxation of teaching hours for 


hidden teaching coordination 


tasks (3%) which gives 60 hours 


for each semester for the pro-


gramme coordinators and in addi-


tion 60 hours per semester for 


overall teaching coordination at 


section level.  


Programme and 
overall teaching 
coordinators (An-
ders, Jan, Lazaros, 
Atanu, Volker) 


1 September Partially implemented in 
the planning of Fall 
2017. Technicalities of 
the implementation still 
need to be further de-
veloped. 
 
Evaluation: ultimo 2017 


  8. Hiring additional staff to compen-


sate for deficit of resources for 


teaching. Two replacement faculty 


members in assessment commit-


tee, two new assistant professor 


in preparation, additional needs 


assessed.  


Peter in collabora-
tion with Kjeld and 
research coordina-
tors 


First two positions 
by 1 September 
2016 
Two additional 
positions by mid-
Autumn 2017 
Assessment of 
further needs by 


Assessment of the two 
replacement staff com-
pleted. One candidate 
offered the position. 
Interviews carried out 
for the second position. 
The two new positions 
announced with dead-
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mid-Autumn line 1 October. All posi-
tions filled before the 
end of the year. 
 
Evaluation: ultimo 2017 


 







 5 


 


General workload (in particular academic staff)  
Academic staff members have informed CRECEA that they work 37 to 80 hours per week including weekends and holidays. Even though many academic staff members 


are highly committed, working so many hours does not allow much time for them to recharge their batteries, which in turn has a negative impact on their physical 


wellbeing and social relations. Some academic staff members feel that they are ‘drowning’ in too many teaching activities (takes all their time and energy and makes it 


difficult to perform all the other tasks which they are expected to do). In most departments, academic staff members find that ‘invisible’ tasks are not included when 


planning how the work should be organised. 


 


Focus areas  
- what we will focus on  
- why  


Goals/success criteria  
- what we aim to achieve  


Action/ activity  
- what we plan to do  


Anchor person  Time schedule  
- start, milestones,  
end  


Status (9/2017)  
& evaluation 


We want to create 
rhythms in the work-
ing lives of academic 
staff members that 
make it possible to 
group together fast-
paced activities (such 
as responding to 
emails) and slow-
paced activities (such 
as research). We aim 
to ensure that aca-
demic staff members 
will have uninterrupt-
ed periods during 
which they can con-
centrate on their core 
tasks, and will be al-
lowed time to rest and 
recover from their 
work.  


Individual academic staff 
members find they have 
a reasonable amount of 
time to perform their 
core tasks, that there is a 
reasonable balance be-
tween their core tasks 
and other relevant tasks, 
and that they have a 
reasonable work/life 
balance.  
 


9. Balancing the researchers works 


tasks in order to secure time for 


core activities (priorities and co-


ordination at research group lev-


el). Giving priority to fewer activi-


ties of higher quality and success 


(teaching, applications, research, 


dissemination of research results). 


Group development conversations 


(GRUS) to develop shared expec-


tations and strengthen group col-


laboration. 


Volker, Niels, Jan 
(research groups 
discussions) 
Peter (GRUS) 


Starting June 2017 
 


Group meetings used to 
prioritize activities.  
GRUS discussion in the 
first group completed in 
June, scheduled for the 
two remaining groups in 
the Autumn.  
 
Evaluation: ultimo 2017 
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  10. Balancing the individual research-
ers work tasks, expectations, pri-
orities and success criteria in or-
der to secure time for core activi-
ties and a reasonable work/life 
balance (section level and MUS). 


Peter MUS carried out 
April-June 2017 


MUS completed.  
 
Evaluation: ultimo 2017 


 
 
Performance measurements – academic staff  
Academic staff members find that they are being measured according to key performance indicators (BFI points, teaching hours and external funding) in connection with 


career development, redundancies, pay negotiations etc., and academic staff members find that these KPIs do not fully reflect the work which they are performing. Quote: 


“As an academic, you have to embrace everything, yet you are measured according to very narrow parameters. In other words – we are not measured on what we actually 


do.” Secondly, many academic staff members feel that it is a significant stress factor that they are expected to perform at the highest level on all the KPIs, even though they 


might, for example, ‘only’ be a master at gaining BFI points and teaching, but might not excel in acquiring external funding. 


 


Focus areas  
- what we will focus on  
- why  


Goals/success criteria  
- what we aim to achieve  


Action/ activity  
- what we plan to do  


Anchor person  Time schedule  
- start, milestones,  
end  


Status (9/2017)  
& evaluation 


We want to highlight 
and acknowledge the 
efforts of academic 
staff members based 
on their core tasks of 
research, teaching and 
knowledge dissemina-
tion.  
We want to ensure 
that the ability of aca-
demic staff members 
to acquire external 
research funding is 
acknowledged on par 
with other tasks.  
 


Individual academic staff 
members must feel that 
it is not just the BFI 
points that matter, but 
that everything associat-
ed with their core tasks 
is recognised; not just 
their research publica-
tions.  
Greater success rate for 
acquiring external re-
search funding  
 


11. Develop shared research group 


expectations for performance 


(among others on research, publi-


cation, teaching and society ser-


vice), including support to group 


members on fulfilling expecta-


tions. The groups make self-


evaluation of performance.  


Volker, Niels, Jan June 2017  at 
GRUS, continuing 
during Autumn 
2017 


Group meetings used to 
discuss and clarify per-
formance expectations, 
as well as support mem-
bers. 
GRUS discussions organ-
ised (see above). 
 
Evaluation: ultimo 2017 
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  12. Individual matching of expecta-
tions (MUS, see 10 above). 


Peter MUS carried out 
April-June 2017 


MUS completed. 
 
Evaluation: ultimo 2017 


  13. Fewer, more focussed high quality 
applications for external funding 
through shared research group 
planning and peer review of draft 
applications. 


Peter in collabora-
tion with group 
coordinators 
(Volker, Niels, Jan) 


Start June 2017 
continuing during 
Autumn 2017 


Group meetings, MUS 
and GRUS are taking 
place to coordinate and 
focus research applica-
tions. Section head re-
quires collaboration with 
colleagues to approve 
applications. 
 
Evaluation: ultimo 2017 


 


 


Particularly for fixed-term academic staff members, junior researchers and new international colleagues  
Junior staff members are far less able to prioritise their work than their more experienced colleagues. They must, for example, make informed decisions on 


whether to participate in assignments etc., but are often on their own in making such decisions. Having to deliver high-quality research projects, write arti-


cles for international journals, spend many hours teaching and acquire external funding may seem overwhelming. 


 


Focus areas  
- what we will focus on  
- why  


Goals/success criteria  
- what we aim to achieve  


Action/ activity  
- what we plan to do  


Anchor person  Time schedule  
- start, milestones,  
end  


Status (9/2017)  
& evaluation 


Secure integration of 
new staff including 
young, foreign and 
temporary employed  
researchers 


Good integration 14. A welcome package for new staff 


including introduction campus, 


section staff, administrative and 


teaching procedures. Also clarify 


what the international office of-


fers for international staff and 


what we should add.  


Peter in collabora-
tion with TAP 
group, based on 
the general wel-
come package 
developed at de-
partment level 


August 2017 (be-
fore new staff 
starts) 


Working group estab-
lished and interviews 
from newly appointed 
employees conducted. 
First draft ready ultimo 
September. 
 
Evaluation: ultimo 2017 


  15. Appointment of a mentors for 
new staff. It should be on peer 
level and for at least one year. 


  Planned to implement 
when the first new em-
ployee is positioned. 
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  16. Career development of young, 
foreign and temporary employed  
researchers (MUS with section 
head, mentors and dialogue with 
research group coordinators). 


Peter in collabora-
tion with research 
group coordinators 
(Volker, Niels, Jan) 


Started with MUS 
Spring 2017 
On-going 


MUS completed. Re-
search group meetings 
taking place. Across 
campus arrangements 
for foreign staff. 
 
Evaluation: ultimo 2017 
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Staff management  
Indirectly, academic staff members indicate that there is a lack of qualified and accessible management (in some areas, not all); for example, they are often 


not aware that the management can and is obliged to help them prioritise their work tasks. 


 


Focus areas  
- what we will focus on  
- why  


Goals/success criteria  
- what we aim to achieve  


Action/ activity  
- what we plan to do  


Anchor person  Time schedule  
- start, milestones,  
end  


Status (9/2017)  
& evaluation 


We focus on qualified 
and attentive staff 
management. The 
management must 
assist academic staff 
members in prioritis-
ing their work, provid-
ing insights into the 
administrative aspects 
of AAU, and solving 
problems associated 
with their employment 
and work planning, 
etc.  
 


It must be ensured that 
all staff members have a 
single point of contact 
based on the same cam-
pus as the staff member, 
and that staff members 
know how their manag-
ers may assist them. 
Managers must be avail-
able on a daily basis, and 
they must have the nec-
essary time to fulfil their 
managerial responsibili-
ties.  


17. Section head for the merged de-


partment in Cph appointed. Suffi-


cient authority to take decisions 


allocated. Necessary to clarify di-


vision of responsibility between 


section head and research groups.  


Peter 1 January 2017 Division of responsibility 
discussed in coordina-
tion group with section 
head and research group 
coordinators. Research 
group coordinators re-
sponsibilities and role 
clarified at department 
level. 
 
Evaluation: ultimo 2017 


  18. Coordination group consisting of 
section head, research coordina-
tors, teaching coordinators and 
AC-TAP established. 


Peter 1 January 2017 Coordination group 
meeting regularly. 
 
Evaluation: ultimo 2017 


  19. Staff meetings organised on a 
monthly basis with information 
and discussion of shared section 
issues. 


Peter 1 January 2017 Staff meetings organised 
on a monthly basis. 
 
Evaluation: ultimo 2017 


  20. Three research groups and a TAP 
groups organised with regular 
meetings. Groups need to organ-
ise themselves and clarify proce-
dures and role.  


Research coordina-
tors and TAP 


1 January 2017 The four groups are 
organised and meet 
regularly. 
 
Evaluation: ultimo 2017 
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Administration  


 


Focus areas  
- what we will focus on  
- why  


Goals/success criteria  
- what we aim to achieve  


Action/ activity  
- what we plan to do  


Anchor person  Time schedule  
- start, milestones,  
end  


Status (9/2017)  
& evaluation 


The psychosocial work 
environment of TAP 
staff 


Improved work envi-
ronment with proper 
work load and division of 
work 


21. Dialogue between TAP group, TAP 


management and section man-


agement with preparation of a 


plan for necessary improvements. 


Jette and Peter Meeting 23.6.17 Dialogue initiated. 
Monthly meetings.  
 
Evaluation: ultimo 2017 


Financial transparency VIP and TAP have full 
insight in the finances of 
the section and the de-
partment 


22. Resource allocation spreadsheet 
(see item 2) 
Information about section and 
department finances at the 
monthly staff meeting. 


Peter and Maia Started 1 January 
2017 


Excel sheet with over-
view of resources pre-
pared by April. Used for 
planning Autumn semes-
ter and budget for 2018. 
Information about sec-
tion and department 
finances are provided at 
the monthly staff meet-
ings. 
 
Evaluation: ultimo 2017 


Rooms and offices 
with too little space or 
other insufficiencies 


Rooms and offices con-
ducive to a good work 
environment 


23. Preparation of possible realloca-
tion of space, rebuilding and ren-
ovation of rooms. 


Peter and Maia in 
collaboration with 
concerned staff 


Plans developed in 
June 2017, imple-
mentation asap 


Relocation and rebuild-
ing plans finalised. 
Budget approved by the 
department. Rebuilding 
in progress with a dead-
line in ultimo 2017. 
Renovation of certain 
rooms under discussion. 
 
Evaluation: ultimo 2017 


E-mail culture Develop a culture avoid-
ing the need to be online 
24-7 


24. Discuss the need for and content 
of an email culture at staff meet-
ing, including efforts to avoid un-
necessary mails.  


Peter 
 


7.6.2017 Topic discussed at staff 
meeting. Positive feed-
back received. 
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Evaluation: ultimo 2017 


Communication with 
Aalborg 


Efficient and effective 
communication with the 
management and TAP 
resources in Aalborg 


25. Further clarify responsibilities of 
personnel and make them trans-
parent to all staff, also develop 
better communication through 
use of intranet. 


Jette Meeting 23.6.17 Clear division of respon-
sibilities initiated. 
Agreed and partially 
Implemented to gather 
and communicate edu-
cation-related infor-
mation in websites. 
 
Evaluation: ultimo 2017 
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Konto 2017 Estimat 


Budget 


2017 


periode


Realiseret 


2017 


periode


Budget 


2017 Estimat 
UK 10 B UK 10 F UK 10 B UK 10 E


1.1 Statstilskud (Fakultetstilskud) -50.720 -50.670 -76.080 -76.080


1.2 Salg af varer og tj. ydelser -1.120 -793 -458 -446


-51.840 -51.463 -76.538 -76.526


2.1.1 Overhead -5.444 -5.377 -7.345 -8.179


2.1.2 ISO / Int. Handel -1.192 -978 -1.921 -1.621


2.1.4 Projektregulering 0 -242 0 0


Total -6.636 -6.596 -9.265 -9.799


Medfinansiering ph.d -900 0 -2.100 -1.700


Medfinansiering udstyr 0 0 -1.618 -300


Øvrige -1.935 -1.954 -3.639 -4.679


Total -2.835 -1.954 -7.357 -7.157


3.1.2 Andre forbrugsomkosninger 4.565 3.818 7.362 7.362


Anlægsinvesteringer (art 35) 0 173 2.023 508


Total 4.565 3.991 9.384 7.870


3.2.1 VIP-løn 42.082 41.313 64.802 66.252


3.2.2 VIP-frikøb -14.348 -14.339 -22.271 -22.832


3.2.3 TAP-løn 8.846 8.740 14.136 12.921


3.2.4 TAP-frikøb -976 -823 -1.460 -1.782


3.2.5 Løntilskud mv. 155 554 410 411


3.2.6 Refusioner -1.009 -1.176 -1.863 -1.463


3.2.7 AER-bidrag 265 257 391 412


Total 35.014 34.526 54.145 53.918


Psersonaleomk. I alt 39.579 38.517 63.529 61.843


4.1.3 Medfinansiering 2.342 2.339 2.776 3.593


4.1.4 Projektregulering 84 -203 384 -300


Total 2.426 2.136 3.160 3.293


Husleje 13.347 13.347 17.353 20.036


Internt FS-bidrag 4.374 4.339 6.562 6.508


Ph.d. studieafgift 1.019 1.116 1.456 1.456


Øvrige 61 53


Total 18.741 18.863 25.370 28.053


Intern Handel 60 220 630 630


RESULTAT -504 -276 -471 765


Projektomsætning 24.676                  24.131                  39.656                  38.692                  


Budgetopfølgning i MP 31/8-2017:


Periode
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Side 1 af 2


Budget 2018 - Indtægtsrammen
Institut for Materialer og Produktion


Institut for Materialer og Produktion


<


                                                                                                                                               Dato: 22-09-2017
                                                                                                                                               Sagsnr.: [Sagsnr.]


Den samlede indtægtsramme 2018 fra Fakultetet udmeldes ultimo september 2017. 


Den beregnes på grundlag af de indmeldte aktivitetsforudsætninger vedr.:


 Leverede undervisningstimer E2016/F2017
 Forventet ekstern omsætning
 Publikations-point (BFI)
 Antal ph.d. afhandlinger
 Antal doktorgrader
 Husede STÅ
 VIP på andre campi


Hertil kommer eventuelle dekanaftaler. Der er p.t. en proces, hvor der forhandles dekanaftaler for 2018. I 2017 
har vi aftaler på følgende områder:


 Husleje: M-tech aftale om godtgørelse for huslejebesparelser før den reelle besparelse for FYSIK ind-
flytning bliver indfriet. Indflytning var planlagt til medio 2018. Godtgørelsen udgør i 2017 1.400.000 
kr. og udbetales i indtægtsrammen. Aftalen skal genforhandles til budget 2018


 Grundbevillinger: Vi modtager i 2017 50% kompensation for de grundbevillinger, der faldt væk ved 
CIP og M-TECH sammenlægningen. I indtægtsrammen modtager institutterne basisbevillinger til lab 
og institutkerne. CIP modtog i 2016 i alt for 1.250.000 kr. Kompensationen er aftalt til 625.000 kr. i 
2017 Fysik modtog i 2017 2.100.000 i Institut- og Lab.bevilling. Herudover har Fysik haft en tildeling til 
NanoLAB/REN-rum på 3 mio. kr.


 Ledelse: I 2017 får vi en godtgørelse på 1 ½ års værk for reduktion i ledelsesbevilling (Institutleder for 
hhv. CIP og M-tech blev betalt af fakultetet) og tilbagefald af lederstilling. Fakultetet betalte således i 
2016 tre fulde lederstillinger, mens de uden aftale i 2018 betaler én. Der er aftalt 1,2 årsværk til le-
delse i de tre sektionslederstillinger.  


 Opbygning af aktiviteter i Kbh: Tildelingsmodellen betyder, at vi først får ”betaling” for undervisning 
1-2 år efter den er afviklet. Det er en udfordring, når aktiviteten vokser. På den baggrund havde M-
tech en bevilling til adjunkter i Kbh. på 1.372.000. 


På baggrund af den gældende budgetmodel på Fakultetet omregnes dette til en samlet indtægtsramme. Den 
består af:


 VIP løn
 Institut og Lab bevilling







                                                                                              


Side 2 af 2


 TAP og annuum
 Ph.d. stipendiater og taxameter
 Huslejeindtægt
 Reguleringsfaktor (ingen i 2018)
 Indtægtsramme for tilskudsfinansieret aktivitet. 


Fakultetets budgetmodel indeholder flere nøgletal, der hver især udløser en bevilling. Delbevillingerne fra oven-
stående udgør instituttets samlede indtægter fra AAU. Instituttet bestemmer selv, hvordan denne indtægts-
ramme udmøntes. Med andre ord kan bevillingen til eksempelvis VIP løn bruges til andre formål end VIP løn. 







                                                                                              


Side 3 af 2
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Økonomi-materiale til institutlederne.pptx
AAU’s samlede finansieringsmodel

ØKONOMIAFDELINGEN

AALBORG UNIVERSITET



UDDANNELSE

FORSKNING & ph.d.

EKSTERN virksomhed

Øvrige Indtægter

FX DECEN-TRALE INDT. 

FORDELINGS-MODEL

FORDELINGS-MODEL













hUSLEJE + fÆLLESsERVICE-bidrag (FS-BIDRAG)

AKTIVITET

fakulteterne



ØVRIGE FORMÅL

Budgetprincipper 2017  | Marts 2017





Bemærk: kasserne afspejler IKKE forholdet mellem indtægterne. Forskning og ph.d. er reelt også aktivitetsafhængig hvad angår de nye midler, som ministeriet fordeler (45-20-25-10-modellen) men for simplicitetens skyld er det ikke afbildet her.
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forskningsfordelingsmodel

ØKONOMIAFDELINGEN

AALBORG UNIVERSITET

Vægtning af parametre:



45 %: Uddannelsesindtægter

20 %: Eksterne forskningsindtægter (UK95)  	      og deltagerbetaling

25 %: BFI-point

10 %: ph.d.-grader



Aktiviteter 2 år før budgetåret

Parameter-fordelt

Grundbevilling: Sidste års bevilling (cirka 98-99 %) LIGGER FAST

AAU: Basisforskning & ph.d.

fakulteterne



Budgetprincipper 2017  | Marts 2017





(Størrelsen på kasserne angiver ikke størrelsesforhold)

Grundbevilling: udgangspunktet er fordelingen af forskningsbevillingen mellem fakulteterne i Budget 2015, der er fordelt på aktiviteter i 2014.

Parameterfordelt bevilling: kun ændringen i basisforskningsmidlerne på finansloven fordeles efter parametre. 
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INDTÆGTSSTRØMME - UDDANNELSE

UDDANNELSESINDTÆGTER



Definitioner

1 STÅ: 60 ECTS bestået

Færdiggørelsesbonus: bach dimittender 3+1; kand dimittender 2 år +3 mdr (medicin 3 år + 3 mdr)

Udenlandske selvbetalere, ikke EU (USB) – betaler STÅ-pris

EVU – dels deltagerbetaling, dels taxametertilskud fra ministeriet

 

Takstkatalog – 3 takstgrupper



Særlig takst for Adgangskursus (gymnasial supplering – Undervisningsministeriet)



Niveauer for indtjening

Fakultet

Skole

Studienævn

Uddannelse



Økonomi-dimension

Takst

Campus










INDTÆGTSSTRØMME – BASISMIDLER




Basismidler – basisforskning og ph.d.-midler



Fordeling efter KPI (ministerie- og rektormodel)

45 Uddannelsesindtægter - Forskningsbaseret uddannelse

25 Publikationer – BFI-point (peer review/fagfællevurdering vigtigt), forskningsformidling; VBN opsamler (pure) – fine årsrapporter

20 Ekstern omsætning

10 Ph.d.-grader



Eksterne projekter (UK 95/97: ikke kommercielle; UK90: kommercielle) 

Mange forskellige finansieringskilder

Private

Regionale

Statslige

EU



Ingen midler særskilt til innovation – opfindelser/patenter mv.
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