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	Absent  

	Members:
	Minutes taker: Heidi Juul Sørensen 

Kjeld Pedersen (KP)
Henrik Wiberg (HW)
Christine Pedersen (CSP)
Thomas Sørensen (TS)
Peter Hasle (PH)
Casper Schou (CS)
Peter Fojan (PF)
Flemming Kristoffersen (FK)
Mette Herold-Jensen (MHJ)
Jørgen A. Kepler (JK) 
Lazaros Nalpantidis (LN) 

	Jette Marie Christensen (JMC)
Marianne Meyer Jønsson (MMJ)
Johnny Jakobsen (JJ)
[bookmark: _GoBack]Karina Boller Jensen (KBJ)
Volker Krüger (VK) 


	Agenda
	
Minutes

	Items
	Enclosures/suggestions
	I/D/DM
	Comments/ responsible:
	

	1. 
	Approval of agenda/previous minutes and messages from Head of Department 

	 

	I
	KP
10:00-10:05
	

	2. 
	Follow up on ‘tasks’ which needed further information (last AAL APV-meeting) 
	From minutes:
1. (incidents with violence) Is there a connection between the incident in the spring and the response in APV? (JMC). 

2. Status on the system for sickness absence registration/ sygefraværs-systemet. (JMC)

3. Accessibility of minutes from management meetings. (KP/JMC)
 
4. Workload schedules on the individuals in the research groups were requested to obtain a more accurate picture of the workload. (KP)

5. Deliberation: Should we work on this?  
Production section:
”AMiU can support the feedback-culture. Including the individual definition of feedback.” 

6. Status: Strategies in the sections?

	I/DM
	10:05-10:35
	1. Unfortunately, it has not been possible to clarify without questioning the anonymity in the questionnaire. However, the current solution with the distributed mail and accessible suggestions for actions is considered sufficient for now. 

2. It is possible now. 
Data in Scanpas is updated with M-tech/CIP/Physics per 28.11.17. Afterwards, the data needs to be validated to ensure that all employees are registered.   
The management will have to point how often they wish to receive statistics. 

3. Minutes can cause disturbance, if not read in the given context. KP will inform of new initiatives regularly to ensure transparency. 

4. A document to support the schedules is composed. After being handled by SU, it will be distributed along with the 2018 budget principles. 

5. It is a great topic on GRUS or in the forthcoming workshop in the spring. Currently, this seems sufficient to ‘Production’. The committee will follow up in autumn 2018. 


6. Locale strategies are being composed.  The forthcoming section meetings are a part of this. It is emphasized that the process of finding the strategy, sometimes can be more important than the actual strategy. 
Due to their function of supporting the department it is assessed that Lab. and Secr. will compose their strategy after the sections’ strategies have been settled. 


	7. 
	Status from AAL-groups after last APV-meeting.  
8. Status in the sections?

	  

	I
	All working environment groups
10:35-10:50
	To a certain extent, the results/action plans will be handled on upcoming section meetings.

‘Production’: 
Section meeting in end January. 

’Physics and Mechanic’:  
Section meeting on 15 December. 

Secretariat: 
Employees have attended a 2-day seminar and worked in their local teams. Each team has composed items to work on. 


	9. 
	APV Spring 2018:

10. Summary: Each section/lab+sekr.: how to conduct the workshop?  
 
11. Do questions need to be adjusted in jointly or locally?

12. Do you have any additional items that need AMiU’s focus prior to the Workshop?

	
	I
	KP/All
10:50-11:15


	The work with the working environment must still be conducted in the section, and common procedures must be followed. 
 
The joint method is ‘workshop’ with four stations. The themes for two of the stations are fixed: 

· Merger 
· Physic working environment 

Input for the additional questions can be gathered at section meetings or similar. 
Peter Fojan and Karina Boller Jensen (& Heidi) will adjust the material to suit the department’s layout and the fixed themes before 15.12.17.  (Section meeting in ‘Physics and Mechanics’). 
Deadline of workshop: end of May. 

Follow-up next meeting: 
All sections/units will have a date for the workshop. 


	13. 
	Follow-up on working environment in Copenhagen (Crecea rapport)

14. Status.
15. Which documentation requirements are required due to the enforcement notice?
16. Other issues we need to pay attention? 

	
	I
	KP/PH/LN
11:15-11:35
	Status
A Meeting with WEA is planned. The focus is on how to document sufficiently our initiatives according to our notice in CPH. 
Currently, we have not received any message from the meeting. KP will follow-up. 


	17. 
	FIXED ITEMS 
Psychological. 
Cases regardring working environment incl. “Near Misses”/”Tæt ved-sager” and incidents. 
Laboratory 
Secretariat 
VIP 
	
	I
	11:35-11:40

	OK

	18. 
	FIXED ITEMS 
Physical. 
Cases regardring working environment incl. “Near Misses”/”Tæt ved-sager” and incidents. 
Laboratory 
Secretariat 
VIP 
	 
	I
	11:40-11:45

	OK

	19. 
	Communication from the committee to our colleagues. 
	
	DM
	 11:45-11:50

	Method will be introduce at meetings in the section/division and the communication will be in the sections/divisions from the representatives. When we get closer to conduction of the workshops, Kjeld will bring a supportive message as well. 

	20. 
	AOB. 
	
	
	11:50-12:00

	There is a task force working on the new epoxy procedure. It is expected to be ready for the next meeting.  
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