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	 Minutes AMR Committee MP – April 19 2023



Participants: Jens Christian Moesgaard Rauhe, Jette Marie Christensen, Karina Kjeldgaard Ludvigsen, Thomas Sørensen Quaade, Peter Fojan, Jesper de Claville, Yang Chen
Unable to attend: Casper Schou
Other participants: Andreas Nørskov Pedersen
1. Approval of Minutes and Agenda
Order of business: AMIU has to approve the minutes and agenda for today.
Appendix 1: Link to MP intranet ‘Minutes from Meetings’. Refer to Minutes AMIU February 8 2023: https://www.intranet.mp.aau.dk/committees-counsils/amiu/minutes/ 

Minutes: Approved.
Follow-up: N/A. 
2. Process of Transfer and Discussion of Organizing Work at AMIU
Order of business: AMIU has to discuss the organization and cooperation of AMIU in addition to arranging the process of handing over tasks to new representatives of the committee.


Appendix 1: Link to APV annual schedule, i.e. ‘annual wheel’: https://www.arbejdsmiljoe.aau.dk/arbejdspladsvurdering.
Appendix 2: Organization for improving working environment at MP. 

Minutes: The annual schedule and organization at AMIU has been reviewed with the new participants in the AMR committee–Chen and Jesper. 
Thomas was elected deputy chairman for a second term.
Follow-up: N/A.
3. Briefing by Chairman and Deputy Chairman
Order of business: The chairman and deputy chairman will provide information regarding the status of ongoing relocation and construction processes in addition to AAU's inclusion survey.  

Minutes: Jens briefed about the relocation and construction processes. The remodeling of FIB 16 is almost complete. The toilets will be renovated over the next six months. Students are back in FIB 16 and on PON. The discussion regarding the relocation is ongoing, e.g. the need of a cleanroom. Although the relocation results in a reduction in terms of area, this will lead to savings for the department.
Concerns were stated about the working environment due to research groups being split between two locations. This is something that we will have to deal with until further clarification is made about the process of relocation.
Based on the recent inclusion poll, the faculty seems to be doing pretty well. One of the challenges is the inclusion of international researchers in addition to female researchers who feel like they have to perform better than male researchers.
One fifth of the international participants in the survey have indicated that they do not want to stay in Denmark when their contract is over. However, this is not necessarily a problem, as it may be due to general career choices as a result of relatively short employment conditions in the research world.
Jesper informed that PhD researchers have expressed during interviews that they are happy to be a part of the department.
Follow-up: N/A.
4. Status of Workplace Assessment (APV) for Relocation 
Order of business: Information on the status of APV for relocation.
Appendix 2: Relocation APV – physical round of assessment  
Minutes: Karina and Chen each presented their part of the APV. In short, we have reached our goal on virtually all the items.
Items like cables lying on the floor have been cleared. Furthermore, additional cover will be put on the glass doors. Currently, there is no relocation APV for the physics and mechanics section. Peter is under the impression that section leader Lars Rosgaard wants to implement it. Jens follows up on it. 
Follow-up: N/A.
5. Information and Discussion of Statement of Savings in Addition to AMIU’s Role 
Order of business: AMIU has to discuss their role in relation to the department’s budgetary challenges.
Appendix 3: Presentation from the employee meeting Monday, March 27 2023.
Minutes: We discussed the role of AMIU in the current savings process. 
It is important to align expectations with the younger researchers in relation to their work and how their work comes into play.
It is important that the process is public to the staff so that they can see what criteria are behind the various staff adjustments. However, it is not planned that the affected employees will receive an in-depth answer as to why they have been selected. It is important that it is not personal, but merely about savings, as it serves everyone best in the long run. 
AMR can inform their respective areas that there will be no detailed answers to those affected–as this will make the process even more challenging.
In general, the process is sensitive to everyone. It is important that the representatives of AMR are forthright in the organization and talk to their colleagues. AMR is for everyone, unlike TR, which has members appointed by various professional organizations.
AMR can go around to the different groups to discuss how to solve the remaining tasks once the staff adjustments have been made.
Follow-up: N/A.
6. Well-Being Barometer 2022 (Test Version) and Sickness Absence Statistics 2022
Order of business: Discussion of the results in the well-being barometer and sickness absence statistics as well as future work. 
Appendix 4: Link to well-being barometer: https://www.intranet.mp.aau.dk/Guidelines/staff-wellbeing-barometer 
Appendix 5: Sygefraværsstatistik - samlet (sickness absence statistics - overall)


Minutes:  The barometer was briefly discussed. MP has tested a new scheme, which may be further developed next year. Work is underway on an expanded version of the well-being barometer next year, where you can tick off whether or not you want to be contacted afterwards.
Overall, people are generally satisfied with their work, and they feel like they have quite a big influence on their tasks and how they are solved.
However, we need to be aware of several points, including stress and work-life balance.
Measurements within the category “violations/bullying” are still far too high. In the administration, resources are brought in from outside to investigate where the problem lies.
Next year's survey will be even more important as we will have finished the staff adjustments.
Follow-up:
It is important to talk about well-being–especially in the individual research groups. Continuous.
All employees in the department should feel that they are part of the organization and have a sense of ownership. AMIU can help articulate this in individual groups.
In general, it is important to match the expectations of the individual groups. It can be an alignment of expectations within:
- Zero-defects mentality
- E-mail response time.
- Availability through Teams, e-mail, physical meetings, etc.
- Number of publications, applications, etc.
- Meeting times, working methods, etc.

Jens briefly talked about sickness absence, which fortunately is relatively low on MP.
7. Status of Action Plans 
Order of business: Rrepresentatives of AMR provide a status of their responsibilities in the action plan.
Appendix 6: Link to Workzone: 2022-255-00181, Handleplaner AMIU, 121280 

Minutes: The various responsibilities in Appendix 6 were briefly reviewed. The reason for "stress" being marked green in the administration is due to planned efforts in the area having been implemented.

Follow-up: N/A.
8. Other
N/A.
Follow-up: N/A.
9. Communication with the Department.
Anything specific from today's meeting that we need to communicate, and who is doing it?

Minutes: It is important that AMR communicates that they are available in relation to the current savings process.
Follow-up: N/A.
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